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MEMORANDUM FOR: Chief, Infortation Manegement Staf£, Db 


FROMs Bruce ‘f, Jorason 
Director ct Pata Processing 


SUBJECT: Periodic IM! /(bDO Review Meetings 


l. Following our brief exploratory discussion of the 
advisability of scheduling ramilar aonthly IMS/ODP meetings, I 
pursued the idea with my OFF colleagues and found them to he 
enthusiastic about the prosesal, I therefore suggest that we 
agree on a day and time fer guch «eetings, and use the first 
occurrence for discussion of tne format and content of subsequent 
meetings. 


2 I now meet with the firector of Central Reference from 
1600-1700 hrs. on the first liondey of each month to discuss 
problems of general interes:. (SAPR and ANSTAR are covered in 
meetings which fall on fhe sc:cond Monday, same time.) I suggest 
that we plan to hold our seetings on the first Wednesday of each 
month at 1600 hrs. If a Jifferent hour or day would suit you 
better, please advise, sut I request that we avoid Tuesday, 
Thursday, and Friday ornir¢s. If the Wednesday idea is 
acceptable, our first session will tale vliace on 7 January. 


3. We can meet either in ODP's conference room or in IMS 
space, whichever you prere:. I would propose that we keep the 
roup small, and plan to iit the OD? contingent to myself, Fd 
with other personnel 
attending only when the s:g3x/a spnears to require their 
presence. Our purpose s5ould be the early identification of 
problems and issues ané ieitiation of action to address those 
problens/issues., A ioviceé] stacting point for each session might 
be a fivee-minute-or-s0 suraéry of the previous month's ADP 
experience by someone ERM oocheaps) from SG/IMS, Ex- 
perience with the OCF wreetinas indicates that such reports can he 
most useful when they have beer the subject of pricr discussion 
with ODP; COUNEED SEES 

3 7 ODB g6aysur: 

dors Please. Tet ma ono, if this idea still has appeal, and 

confirm: ore rayise the schactile propecsec above, 


Pruce , Johnson 
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